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Our approach to Pupil Absence and Local/National Lockdown 

 

First day of Absence for individuals 
due to Covid. 

 

2nd-7/10th day of absence for individuals 
due to Covid. 

Lockdown closure Bubble closure due 
to staff illness 

related to Covid.  

 Log on details previously 
provided for Lexia, Mathletics, 
TTRS for immediate access to 
learning. 

 Check that child/ren in Beech 
and Oak have required 
technology working and can 
access Teams, ready for day 2 
onwards. 

 Explain to those in Acorn, Willow 
& Elm class that we will provide 
paper based learning, other than 
a 15 minute phonic lesson each 
day. Timings of the phonic 
session will be agreed between 
academy and parent. 

 Teacher/TA to speak to child on 
Teams each day to discuss work 
and do a welfare check. This is 
logged on CPOMS. 

 Explain that from day 2 the 
teacher or TA will be available at 
11.45am to talk through any 
concerns with work via Teams. 

 Ask parents to let us know if the 
child or parents becomes unwell 
with covid, so we know they will 
be unable to complete work 
provided. 

 Children in key stage 2 (Beech and 
Oak class) will join in with the SPAG, 
English and maths lessons via Teams. 
The class teacher will invite the 
children to these sessions via Teams. 
They will only be able to see the 
teacher and must keep muted. They 
will be able to ask questions by using 
the chat function. An exercise book 
with timings in will be sent home by 
the end of day 1. (The LOs will be 
shared and stuck in later). 

 Children in Acorn, Willow and Elm 
will have a paper based pack 
delivered to their home at the end of 
day 1. Pupils in Acorn, Willow and 
Elm will have a recorded or live 
phonics sessions with a teacher or TA 
each day. 

 All pupils will have paper based wider 
curriculum sessions and will directed 
to online PE lessons. 

 The class teacher will arrange for the 
child to read to a member of staff via 
Teams during their absence. 

 Arrangements made with class 
teacher and parent to return work to 
be marked. 

 Teacher/TA to speak to child on 
Teams each day to discuss work and 

  Provision will be made in the 
academy for those with 
parents who are critical 
workers or from situations 
classed as vulnerable. 

 Children in key stage 2 (Beech 
and Oak class) will join in with 
the SPAG, English and maths 
lessons via Teams. They will 
only be able to see the 
teacher and must keep 
muted. They will be able to 
ask questions by using the 
chat function. 

 Children in Acorn, Willow and 
Elm will have a paper based 
pack delivered to their home 
at the end of day 1. Pupils in 
Acorn, Willow and Elm will 
have a recorded or live 
phonics session with a teacher 
or TA each day. 

 All pupils will have paper 
based wider curriculum 
sessions and will directed to 
online PE lessons. 

 The class teacher will arrange 
for the child to read to a 
member of staff via Teams 
during their absence. 

  Provision will 
be made in the 
academy for 
those with 
parents who are 
critical workers 
or from 
situations 
classed as 
vulnerable. 

 A pack of work 
related to the 
curriculum 
subjects will be 
given for 
children to work 
on at home. 

 Remaining 
school staff will 
complete daily 
safe and well 
calls and log 
these on cpoms. 

 A member of 
staff will hear 
the children 
read once a 
week. 
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do a welfare check. This is logged on 
CPOMS. 

 Children who are at home but want 
to ask questions about their work will 
be able to ring their class teacher via 
Teams at 11.45am each day. 

 If the child is unwell, they would not 
be expected to complete the work 
provided. 

 

 Arrangements made with 
class teacher and parent to 
return work to be marked. 

 Teacher/TA to speak to child 
on Teams each day to discuss 
work and do a welfare check. 
This is logged on CPOMS. 

 Daily Teams registration will 

take place twice a day so staff 

can see children are safe, well 

and ready to start their 

learning. Staff will phone any 

child who is not on Teams and 

speak to them to check they 

are okay. If the child continues 

to not be at the Teams 

registration, the teacher will 

arrange another time to see 

them via Teams. Continuing 

problems are referred to the 

DSL. 

 Socially distant home visits to 

take place where vulnerability 

RAG rating determines these 

necessary. 
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Remote Education  

Remote Education Lead: Emma Owner 

We use a combination of the following approaches to teach pupils remotely: 

 live teaching delivered by academy staff for pupils in KS2 

 high-quality curriculum resources or videos such as commercially available websites supporting the teaching of specific subjects or areas, 
including video clips or sequences 

 printed paper packs including supportive prompts and scaffolds produced by teachers (e.g. workbooks, worksheets) 

 textbooks and reading books pupils have at home 

 long-term project work and/or internet research activities 

 weekly 1:1 reading sessions 

 Staff reading stories around school weekly, recorded and sent home 

 Weekly well-being activities 

 Talking Topics Assembly 

 Quick Quizzes 

 Music taught weekly 

We use TEAMS as a learning platform for live lessons. Parents have given permission for the live lessons to be recorded in case a child misses anything. Each 
class has their own Team and Channel; through these and other functions such as Teams Files, children can access resources for their learning and pre-
recorded sessions which can be repeated as needed.  

Teachers have made sure that adaptive teaching to meet the needs of all learners remains a priority; children are informed which groups they are in 
individually and the group name is used in Teams meetings. Through a gradual process of increasing the use of Teams functions over the course of two 
weeks, the vast majority of children are accessing all learning opportunities on offer. Functions such as Teams Posts and Teams Chat, mean children/parents 
are able to communicate with the teacher in real time so that any technical issues or learning misconceptions can be rectified. 

We recognise that some pupils, for example some pupils with special educational needs and disabilities (SEND), may not be able to access remote education 
without support from adults at home. We acknowledge the difficulties this may place on families, and we will work with parents and carers to support those 
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pupils in the following ways: 

 Differentiated paper learning in their packs 

 1:1 sessions at different times to go through the learning together 

 Pre-recorded sessions for the individual child to watch 

 Teacher on hand to support at 11.45am each day 

 Individual reading slots 

 During lockdown we will hold short weekly intervention sessions with the class teacher to help close any gaps or rectify 
misconceptions. 

Study Time 

We expect that remote education (including remote teaching and independent work) will take pupils broadly the following number of hours each day: 

EYFS Key Stage 1 Key Stage 2 

Up to 3 hours 3 hours 4 hours 

 Wherever possible, pupils should follow the structure of the academy’s suggested timetable/s (see below) which will accompany the remote 
education resources 

 Pupils must take regular breaks between periods of study as they would when attending the academy in person 
 

                                                                         LOCKDOWN TIMETABLE 
Monday 
 

                                       
                     Tuesday, Wednesday, Thursday, Friday  

 
Registration for 
home schooled 
children as normal 
9-9.30am 
 
AM 
Children to do 
Mathletics, TTRS 

8.45-9am Get ready for Team registration 

9-9.15am Registration.  Welcome from each teacher and expectations for the day              

9.30-10am SPAG/Phonics using pre-recorded session 

10-
10.45am 

Acorn, Willow & Elm: using packs 
Beech and Oak: Maths live introduction and then children to complete paper based learning.  Teacher on 
hand to answer questions. Teacher may also do a plenary at the end of the lesson. 

10.45-
11am 

                                                                                 Snack/Break 
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and Lexia during 
the morning. 
 
Half an hour PE 
sessions using 
provided links 
PM 
Creative afternoon 
– paint, cook, sew, 
whatever you 
would like. 
Recorded music 
lesson. 
Please see the 
suggestions that 
your class teacher 
has provided. 
Send us a photo 
so we can impress 
everyone else! If 
you prefer to watch 
BBC Bitesize, you 
can. 

11-12 Acorn, Willow & Elm: using packs 
Beech and Oak: English live introduction and then children to complete paper based learning.    Teacher 
on hand to answer questions. Teacher may also do a plenary at the end of the lesson. 

12-1pm                                                                                       Lunch 

1-1.15pm                                      Afternoon registration with a twist! (Show and Tell)             

1.15-2pm T-Topic. W-RSHE/RE. T-Topic.)  
Acorn, Willow & Elm: using packs 
Beech and Oak: live introduction and then children to complete paper based learning.  
Quick Quizzes    
 
Teachers work 1:1 with children on the SEND register to close gaps from 1.30-2pm 

2-3.30pm TAs to hear children read each day (Parents will receive their child’s time). 
 2 x PE sessions via links given by teacher. 

2.35-
2.45pm 

Time to complete find n fix independently and watch weekly assembly. 

 
Teaching assistants (TAs) will hear your child read each week. 
They will contact you to arrange an appointment. This session will 
be between 2-3.30pm Tuesday to Friday. 
 
Powerpoints will be provided for lessons as needed. 
 

FRIDAY PM 
 
Children to have golden time. 
 
TAs will hear some children read 
 
Parents to deliver paper based learning to the 
class box allocated at the front of school between 
12-3pm.  

 

 
 

Online Remote Education  
Pupils will require a device to access some of the learning/resources remotely. Wherever possible we will provide support with this. 
 Please find our learning platforms below: 

Mathletics                                                                         TTRS                                                                  Lexia 
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Paper-based Remote Education 

Learning materials will be shared to cover the full curriculum for the equivalent of a full timetable for the period of absence. Distribution and return of 
these resources will be in accordance with the local and national restriction/tier guidance at that time. This process will be communicated clearly by staff 
each time.  
 
We provide an exercise book for each child with a plan for the week and work to complete which coincides with the live or pre-
recorded lesson. These are delivered by staff on Monday afternoons and brought back to school on Friday afternoons, left in the 
class box in the covered outside entrance porch. Staff mark these wearing disposable PPE and then add work for the following 
week. The packs are then re-delivered by staff. 

Engagement and Feedback 

We use a combination of the following approaches to monitor engagement, gauge pupils’ progress and provide regular feedback: 

 Live TEAMS registration twice a day. 

 Ongoing communication via online platform(s) listed above 

 Live and/or pre-recorded feedback using videos, demonstration clips or sequences 

 Whole class feedback where appropriate 

 Written feedback where appropriate  

 Weekly 1:1 phone calls to do a welfare check and hear the child read. 

 Teachers complete a monitoring sheet, discuss with SLT and act on findings to improve engagement/progress for the following week. 

 We discuss with parents why their child has not completed the work and will support as much as possible. 
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EEF GUIDE TO SUPPORTING SCHOOL PLANNING (2020-21) – TIERED MODEL 
 
 
 
 
 

 
 

 

 
 

 
 

 

 
  

 
 

 
 

 

  

 Quality First Teaching supported by 
evidence based CPD for teachers and 
support staff.  

 A peer-support model to help embed 
and sustain research-based teaching 
strategies.  

 A broad and engaging curriculum that 
focuses on building on skills 
acquisition 

 Whole-class reading approach 
underpinned by clearly defined 
formative assessment practices.  

 Curriculum ‘essentials’ for Reading, 
Writing and Maths are identified and 
taught / revisited across wider 
curriculum subjects. 

 Development of a Maths Mastery 
approach supported by Maths No 
Problem 

 PE taught by specialist sports 
coaches 

 Extensive outdoor learning 
provision. 

 A rich PHSE programme, including 
Jigsaw recovery unit 

 Safeguarding team to support 
vulnerable pupils 

 Language/ Vocabulary rich 
environment and curriculum. 

 

 Same-day in-class intervention.  

 Phonics and spelling intervention 
through RWI programme.  

 Specific intervention programmes 
led by both Teachers and 
Teaching Assistants. 

 Baseline assessments to ensure 
gaps are closed through targeted 
QFT, skills and knowledge. 
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Strategic Overview  
This is the overview of how we are addressed the gaps in learning caused during previous lockdowns 

Year group English Maths Other 

Reception Initial baseline completed. Phase 2 phonics  
 

Initial baseline completed. 
Introduced concepts through play based 
curriculum. 

Introducing ELGS through topic – Houses and Homes. 

Years 1  
to 6 

 Phonics/SPAG 

 Initial baseline completed in first two 
weeks.  

 Two sessions of phonics provided 
each day to close gaps quickly and 
ensure current year 2 are ready for 
phonics screening. 

 After school interventions 
implemented called ‘Biscuit 
Boosters’. 

 Year 6 given SAT Revision Guides. 
 

 Reading 

 Initial baseline completed during first 
two weeks. 

 Focus on reading in wider curriculum 
implemented. 

 Vocabulary books introduced in all 
year groups. 

 Same day intervention provided as 
needed. 

 After school interventions 
implemented called ‘Biscuit 
Boosters’. 

 Year 6 given SAT Revision Guides. 

 Initial baseline completed in 
first two weeks.  

 QFT will close gaps quickly. 

 Same day interventions used as 
needed. 

 After school interventions 
implemented called ‘Biscuit 
Boosters’. 

 Weekly arithmetic tests 
resumed. 

 Year 6 given SAT Revision 
Guides. 
 

 
 
 

 A Knowledge and skills based curriculum where 
every objective from the national curriculum is 
revisited on multiple occasions as pupils move 
throughout the school to continually build on 
skills progression.  

 Cycle X introduced 

 Quick Quizzes and Talking Topics assembly will 
help with remembering topic facts. 
Each class will have the following in place to 
help meet the well-being needs of the children 
in our academy as they return for the autumn 
term: 

 Teaching/recapping on metacognition strategies. 

 Providing 5 minutes each day for children to ask 

questions. Using active listening techniques. 

 ‘Ask It basket’ in each class. 

 Good communication with parents – phoning 

home to discuss any worries or concerns. 

 Family Time Activities such as Mindfulness 

colouring, listening to music, class council. 

 Creating a class happiness box – a list of things 

that the children want to add into their ‘box’ that 

makes them happy in school. This is displayed on 

the wall for all to see and refer to. It can have 
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 Writing  
 

 Initial baseline completed during first 
two weeks. 

 Same day intervention provided as 
needed 

 QFT will close gaps in English lessons 
during first half autumn term. 

 After school interventions 
implemented called ‘Biscuit 
Boosters’. 

 
 
 
 
 
 
 

things such as cuddling the class soft toy, looking 

at a book in the book corner, talking to the 

teacher, playtime, ‘show and tell’ – anything that 

helps to regulate the children. 

 Using story time to read therapeutic stories. 

 We have also introduced a Worry Monster and 
Worry Box in the corridor and explained how the 
children can use this. 
 

 Reading, writing and maths badges awarded each 
week for trying hard. 

 
  

SEN Pupils 
 

 Pupils will be re-assessed for 
intervention. 

 Interventions to start as soon as children 
are back at school. 

 1.1 Intervention is used to plug gaps. 

 Plan, Do, Review targets for SEN pupils. 

 Language/ Vocabulary rich environment 
and curriculum.  

 Safeguarding team to support vulnerable 
pupils 

 Speech and Language Therapist to assess 
pupils and set targets. 

 WELLCOMM interventions in EY. 

  

 
SENCO to loan physical equipment to 
parents where needed. 
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                          Rewards for Learning during Lockdown 
 
We understand how hard all of the children at Iceni Academy are working at the moment, so we want to commend this hard work and team spirit in a 

system, which is similar but obviously amended during lockdown. 

The class teachers will award team points (TP) every Friday for work completed by each child during the week. You will see how many you have been 

awarded by looking for TP in the home learning books, when they are delivered back each Monday.  

A maximum of 10 can be awarded in one week per child. TP are awarded for completing all work each week and extra TP will given if a child does extra 

work too! This might be something like sending a photo in of you following the PE lesson or sharing photos of the creative work you have done for 

example. We will not include Mathletics, TTRS and Lexia into this because not everyone has the opportunity to go on this regularly. 

Rewards are: 

Number of Team Points Prize 

15 Superhero slapbands 

25 Sweet treat 

35 Bendy pencil 

45 Make your own keyring 

55 An emoji stamper 

65 Puzzle box game 

75 Twist game puzzle 

85 Connect 4 game 

100 £5 gift voucher of your choice 

115+ TBC! 
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Working together with 
our parents is very 
important to us. We 
value their positive 

comments. 

I just wanted to say that I think you are doing such an 

amazing job of home schooling so far. 

H is loving all of the contact the children are getting 

through teams each day and he thrives with routine so this 

whole set up is brilliant. 

I had said during the last lockdown that I had a new found 

respect for teachers, but this takes it to a whole new level! I 

struggle some days managing 3 children at home, somehow 

you are able to remain patient and in control of the whole 

class during a lesson when they aren’t even in the same 

room as you! I can’t imagine how much work you have to 

put into planning, marking, pre-recording some lessons and 

generally running the class. 

Thank you! 

Mrs T, year 5. Jan 21. 

Well done to all the teachers and 

staff for making it through the first 

week of this craziness! Have a lovely 

weekend. Mrs B, year 5. Jan 21. 

Today, S has had a lot of fun doing 

her work. Here are some photos from 

today. 

Mrs P, year 3. Jan 21. 

 

TEAMS registration is brilliant, the children 
are so engaged and get to see their friends 
every day! 
Ms K, year 3. Jan 21. 

M really enjoyed the Sound Discovery session today, 
especially listening to the teacher. Thank you. 
Mrs B, EYFS. Jan 21. 

Just wanted to let u know how much I enjoyed the 

BBC Keeping Safe task. Me and R watched it 

together, and had a brilliant conversation after. We 

wrote our thoughts down using the online 

questions, so he can look back at it any time......This 

seems like a fantastic resource.  

Mrs W, year 5. Jan 21. 

Thank you, I really didn't expect you to message 

on your evenings, but I appreciate it. 
Mrs S, year 6. Jan 21. 

Thank you for the phone call, I think you guys are really 

doing a fantastic job with all of this and really can't 

thank you enough!        Miss S-H, year 5. Jan 21. 

Just to say … is an absolute legend on the registration in 

the morning - so many parents have technical questions 

and the kids have questions as well and she stays so 

patient and cheery and answers every question she can. 

She always asks how the kids are and is genuinely 

interested in what they have to been up to. Lovely to see. 
Ms B, year 6. Jan 21. 

We really appreciate all the hard work you are doing to make 
things in these strange times much more normal, E is engaging 
well with the learning!  
Mrs R, Year 1. Jan 21. 

Let me begin by saying how successful Teams 

registration has been so far.  I was sceptical at first, 

but it has proved a huge success. She thoroughly 

enjoys the online registration time.  It’s great to hear 

there are more online lessons to come – where 

students can interact with their teachers – next week.  

Ms K, Year 2. Jan 21. 

 
 

I think he thinks your videos are live 

when he sees a new video, thank you for 

your hard work - Mrs S. EYFS. Jan 21. 
 

(Referring to the first work pack that went out)- "I can't 
imagine this is easy for you to organise so much, it definitely 
isn't for me with my 2 but the pack is easy to understand, very 
organised and K has already had a look with me and liked it. 
Thank you" - Miss W. EYFS. Jan 21. 

 

When ****  found out he won his team points 

last week he was very chuffed ' This is the best 

day ever! ' he cried. 

Mrs B-B, Year 2 

Thank you, ****** is really 

enjoying the online lessons and 

we are very grateful for all 

your support. Mrs A, Year 2 
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Researched used to inform this document: 
 

 School’s Week Article ‘DFE reintroduces Learning Legal Duty for 2021/22 

 Schools Covid-19 Operational Guidance (DFE) Jan 2022 

 Remote Education Blended Learning Case Studies (DFE) August 2021 

 Statutory Obligations & Expectations (DFE) 23/12/21 

 Hybrid Lessons: Overcoming the Challenge of Simultaneously Teaching both Physically Present & Remote Pupils by James Garnett 

What the children at our school are saying: 

The online PE lessons: 
 

GC: They're very good. If I'm waiting for my 
laptop to load up I try one of the challenges 
we've been set. 
FC: They're amazing. 
DE/EDE: We do a mixture of biking, Miss R and 
Joe Wicks. 
AM: Miss R, Joe and walking the dogs. 
HR: I do Miss R videos more than once, I do 3 
runs a week and walking and football too. 
OD: We have internet issues (this is known). We 
do dancing and walking. 
JR: It's good to be able to pause the videos and 
take a break....you know, for water! 
ESH: I do either Miss R videos or have a tug of 
war with my dog. 
HT: I like doing a quick ten minutes of Miss R 
videos and my sister joins in too. 
 

The maths skills videos for year 5/6: 
 

BAS: They're a lot easier because you can pause them. 
JA: Easier - you can stop and get the information. 
GC: They're really good and you can pause them. It's easier to learn. 
AM: I can pause and go back to them. 
HR: When we get stuck we can start again and pause them. 
RA: I like them - when you get stuck you can repeat them. 
GB/KM: They're good - they explain things and they're easier. 
OD: They're good and you can get going quicker. 
OH: The videos give you better hints. 
ESH: It's a lot easier - if you don't understand or get lost you can put 
it on again. 
 

Thank you very much for my super hero wristband, HC, Year 2  

 
 


