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Our Vision  

We have one core purpose: 

To have the biggest positive impact in the varied communities we serve through ensuring top drawer 
education for our learners. #TransformingLives 

How do we ensure this across our trust? 

In all we do we are: 

1. Ethical to the core, ensuring that education is always front and centre 
2. Futures focused system leaders – never simply followers 
3. Collaborative in every endeavour 
4. Resolutely learner centred. 

 

What does this look like across our trust? 

Education 

We are: 

1. Ruthlessly ambitious for all who learn and work with us 
2. Unwaveringly inclusive – determined on eradicating barriers to educational success 
3. Committed to excellent teaching 
4. Determined upon academic excellence for all in our communities 
5. Compassionate, ethical and caring advocates for all in our communities 
6. Outwardly facing and globally conscious  

 

Operations 

We are: 

1. Committed to the very best people development and empowerment 
2. Determined to shout loudly and share proudly our successes 
3. The best professional and technical experts (supporting education) in the sector 
4. Committed to the very best understanding and management of risk 

 

Financial 

We are: 

1. Providing the best possible public service for the best possible value 
2. Determined to supplement our public income with shrewd income generation 
3. Building financially sustainable models of educational improvement in our communities 
4. Demonstrably efficient in all we do 

Our values 
• We will work inclusively within our communities, embracing the varied localities we serve while 

sharing our common vision and values. 
• We will develop the very best leaders of the future, working to improve education and transform 

lives. 
• We will adhere unwaveringly to the ‘Nolan Principles’ of Public Service, which is made clear in our 

commitment to Ethical Leadership. 



 
 
 

4 
 

Statement of intent 

We are committed to taking positive action in the light of the Equality Act 2010 with regard to the needs 
of people with protected characteristics. These are age, disability, pregnancy and maternity, religion and 
belief, race, sex, sexual orientation, gender reassignment and marriage and civil partnership. 

We will continue to make reasonable adjustments to avoid anyone with a protected characteristic being 
placed at a disadvantage. 

We strive to significantly improve the quality of learning and life experiences of pupils in all of our 
academies, particularly those pupils who have a special educational need or disability. We are committed 
to offering an inclusive curriculum to ensure the best possible progress for all our pupils whatever their 
need or disability.   

Our academies make provision in accordance with the statutory guidance for Special Education Needs 
and Disability (SEND) Code of Practice (2015) and the following legislation: 

• Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for 
pupils with SEN and disabilities 

•     The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for education, health and care (EHC) plans, SEN coordinators (SENCOs) and 
the SEN Policy 

Our academies recognise that a child or young person has SEN if they have a learning difficulty or disability 
which calls for special educational provision to be made for him or her.   

A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 

- has a significantly greater difficulty in learning than the majority of others of the same age, or   

- has a disability which prevents or hinders him or her from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools or mainstream post-16 
institutions 

Children must not be regarded as having a learning difficulty solely because their home language is 
different from English. 

Where a child or young person has a disability or health condition which requires special educational 
provision to be made, they will be covered by the SEN definition. 
 

Who parents can contact for further information at our academy: 

Name  Role Contact Details 
Emma Owner SENCO 01842 828275 
Michael Fish LAC Governor Via Michelle.Eaves@attrust.org.uk 

 

Contact details of support services for parents of pupils with Special educational needs: 

For information about what is on in the local areas, please look through the village magazines, leaflets 
sent home and the noticeboard outside the primary site. 

Norfolk Parent Partnerships: https://www.norfolksendpartnershipiass.org.uk/ 

Autism support: https://www.autism-anglia.org.uk/norfolk-support 

Young Minds/CAMHS: https://youngminds.org.uk/find-help/your-guide-to-support/guide-to-camhs/ 
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Just One Number NHS support: https://www.justonenorfolk.nhs.uk/   or telephone: 0300 300 0123 

NSPCC – Supporting children with SEND: https://www.nspcc.org.uk/keeping-children-safe/support-for-
parents/coronavirus-supporting-children-special-educational-needs-disabilities/ 

Family Action: https://www.family-action.org.uk/what-we-do/children-families/send/ 

SENSE. Support for children and parents with complex SEN: https://www.sense.org.uk/get-
support/support-for-children/send/ 

Kids. Support: https://www.kids.org.uk/sendiass 

Sure Start: http://surestartchildrenscentresnhp.org.uk/support-for-parents-with-children-with-special-
educational-needs/ 

Foundation Years: https://www.foundationyears.org.uk/files/2015/05/Guide-for-working-with-parents-
of-children-with-SEND.pdf 

Family Lives: https://www.familylives.org.uk/advice/your-family/special-educational-needs/ 

Government Information: https://www.gov.uk/children-with-special-educational-needs/special-
educational-needs-support 

 

Information on where the local authority’s offer is published: 

 

Norfolk Local Authority produce a Local Offer, which provides information for all parents of how to 
receive support and advices as well as local organisations in our area: 
https://www.norfolk.gov.uk/children-and-families/send-local-offer 
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Iceni Hockwold Primary Academy Academy’s Local Offer  

 

1. The kinds of special educational needs provided for: 
 
In line with the Equalities Act 2010, Iceni Academy provides support for pupils within the four areas 
of special educational needs and disability identified in the SEND Code of Practice 2015. These areas 
are: 
 
• Communication & Interaction 
• Cognition & Learning 
• Social, Emotional and Mental Health Difficulties 
• Sensory and/or physical 
 
If you think that your child may have special educational needs that have not been previously 
identified, please make an appointment to speak to your child’s class teacher and SENCO. During this 
meeting we will complete a checklist and discuss what we think should happen next. 
 

2. How the special educational needs of pupils are identified and assessed: 

Students may be identified as having Special Educational Need (SEN) at any stage of their education.  A 
student that is lower academically does not necessarily have special needs.  It could be that they need 
extra support to fill in gaps within their learning, to enable them to achieve their best. 
 
Information about your child’s special needs may come from a variety of sources: 

• Testing from reading and spelling/ any other testing on entry to school 

• Observations 

• Parental concern 

• Teacher / Learning Support Assistant concern 

• Transfer information from previous school 

• Student self-referral 

A child is considered to have a special educational need when provision is made, or needed to be made, 
that is different from, or additional to, the provision made available to all pupils. 

 

3. Our academy’s approach to teaching pupils with special educational needs and how the curriculum 
is adapted: 

Our curriculum has been designed to provide an engaging and progressive learning experience for all. Our 
staff are highly skilled in moving the learning on for each child by differentiating the learning challenges. 
This means the learning challenges across the curriculum are adapted to meet pupils’ differing abilities 
and can be achieved in a variety of ways, such as: 

• Different learning objectives to extend or reduce the challenge. 

• Providing adult support 
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• Explaining the challenge in a different way: visually, practically, orally, and aurally. 

• Providing different resources to complete the challenge. 

• Providing targeted support for any child that has a gap in their learning. 

 

4. Additional support for learning available to pupils with special educational needs: 

As a fully inclusive academy, all of our caring, dedicated and well-trained staff are fully committed to 
enabling your child to reach their full potential in all areas. We believe that this positive belief and the 
high expectations for all pupils will encourage them to thrive. 

All children on our SEN register have a Personalised Learning Plan (PLP) written in conjunction with the 
child, their parents, class teacher and SENCO. The PLP aims to bring together information about the child’s 
strengths and qualities, as well as what the child feels they need support with and any resources that will 
help them. Thoughts of the child, parent and teacher are included, as well as pastoral and academic 
SMART targets agreed and written together.  

Class teachers and teaching assistants add evidence as to how the child has met the targets to help plan 
the next PLP. 

Your child’s class teacher will plan a range of strategies to help your child learn, including 1:1 teaching, 
small group work, interventions, pre-learning. 

The SENCO and data lead oversee all additional provision made for our pupils. We regularly review 
provision by monitoring and discussing progress with the child’s teacher as well as the support and targets 
identified on the PLP. If the expected progress is not being made, we will look at other evidence based 
targeted interventions and update the PLP. 

We work closely with Educational Psychologists, school nursing team, occupational therapists, Speech 
and Language team, CAMHS, Point 1 and the ASD team amongst other specialist organisations who we 
ask to assess and observe children if they are still not making progress.  
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5. How we enable pupils with special educational needs to engage in the activities of the 
academy (including physical activities) together with children who do not have special 
educational needs: 

Our aim is for all pupils to be included in all areas of the curriculum, the academy grounds and all activities. 
Through Quality First Teaching staff will differentiate all lessons to include all pupils irrespective of any 
disability or medical condition. 

Risk assessments are made for any trips, which include ensuring accessibility for all pupils, and any 
resources or measures are implemented during the trip. We liaise with parents to make sure everyone is 
happy with the arrangements made. 

 

 

 

6. What support is available for improving the emotional, mental and social development of pupils 
with special educational needs: 

At Iceni Primary, the class teacher and class teaching assistants support all students. Children with SEN 
may have more support in class, and at break and lunchtimes if needed.  

We use a social, emotional, mental health and behaviour-screening tool to see if any child in the primary 
phase needs support in these areas. 

Two of our members of staff are mental health champions and all staff have had training in recognising a 
child who may have mental health needs. We run pastoral based interventions for pupil is who need it. 

We understand that children with SEN may be more vulnerable than those who do not have SEN. Staff 
have been trained to observe the children to make sure they do not see signs of a child being left out or 
picked on. The children at Iceni Academy are very caring and do not discriminate against anyone, so there 
are not usually any issues with children being left out. However, if issues do arise, we deal with them 
immediately, using a restorative justice approach where possible. We also provide support such as social 
skills, led by our pastoral lead. 

Children learn the importance of respecting each other as part of British Values sessions, the RSHE scheme 
and safeguarding work. 

There is more information on how we support children with mental health in ‘Iceni Primary’s Well-Being 
& Mental Health Strategy’. Please ask for a copy. 

Following the Covid-19 pandemic, our staff are aware of the social, emotional and academic issues pupils 
and their families may have during this difficult time. We have written a document, which explains how 
we are helping children in school to overcome this. Please ask for a copy. (Our Recovery Curriculum). 
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7. How we assess and review the progress of pupils with special educational needs: 
 
Class teachers make regular formal and informal assessments of pupils’ learning. 
 
As an academy, we provide each child with a termly report. In addition to this, those children 
receiving extra support will be reviewed per half term to decide on whether the intervention needs 
to be changed or whether your child has made sufficient progress and can stop the intervention. 
 
For those children on the SEN register, we will have termly meetings with the child, staff and parents 
to discuss progress. The views of parents/carers are a vital part of the review and as necessary, 
outside agencies may be invited to attend.  We will also complete or update your child’s Personalised 
Learning Plan. 
All children with an Educational Health Care Plan (EHCP) will have an annual review to make sure the 
EHCP is fit for purpose and has the correct recommendations to help the child continue to make 
progress and receive the most appropriate support. Parents, the SEN case worker, school staff, and 
any outside agencies and if appropriate, the child are invited to attend. 
 

 

 

 
8. The expertise and training of staff in relation to pupils with special educational needs: 

Training for supporting students with SEN is considered essential and is ongoing.  

Current staff qualifications/training relating to SEND/Pupil progress: 
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• SENCO award 

• Safeguarding 

• Elklan 

• Dyslexia strategies 

• Sound Discovery 

• 5 Minute literacy/numeracy box 

• Precision Teaching 

• Mental Health 

• Memory activities 

• Wellcomm 

• Lexia 

• Rising Stars 

• Max’s Marvellous Maths  

• Supporting children with autism 

• Positive behaviour management 

• STEPS positive handling 

• Asthma, Epipen and diabetes 

• ASD 

• Adverse Childhood Experiences 

• Attachment theory 

• Experience! 

 

9. Equipment and facilities to support pupils with special educational needs: 

We will purchase or loan equipment as needed to ensure that all children have the necessary equipment 
to help them learn in the academy each day. 

 

10. How we consult with parents of pupils with special educational needs about, and involve them in, 
the education of their child: 

We believe a positive partnership between parents/carers and the academy is essential for pupils to 
achieve well. Parents are always encouraged to arrange meetings with their child’s class teacher and/or 
SENCO. Please speak to the secretary to arrange. 

Our Local Academy Committee are also keen to hear from you and attend many events throughout the 
year. They can also be contacted directly – please look on our website for more information. 
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We value your views! 

11. How we consult pupils with special educational needs about, and involve them in, their education: 

We talk to the children regularly during 1:1 marking. We also ask for their views as part of the Personalised 
Learning Plan meeting (PLP) 

 

 

12. How we support pupils with special educational needs in transferring between phases of education 
and/or in preparation for adulthood and independent living: 

We follow our local authority’s admissions policy. The link below provides more information: 

https://www.norfolk.gov.uk/education-and-learning/schools/school-admissions 

Parents are encouraged to visit the academy with their child before they start to meet staff and see 
their classroom, toilets and ask any questions. 

If your child is disabled, we will write a personalised learning plan so we can plan reasonable 
adjustments to make sure we are ready for your child’s first day, making the transition an enjoyable 
experience. 

Our admissions policy is available on our website. 

Transition to EYFS: Our teacher visits the local nurseries to read books and spend time with the 
children, as well as talking to staff. Home visits are also conducted. A welcome to school visit for 
parents and children have the opportunity to visit once a week and play outside with the current 
class. At the end of the summer term, the children attend two sessions, one with their parents and 
one without. If a child at nursery has SEN, the EYFS teacher and SENCO will meet with them and the 
parents to discuss any reasonable adjustments that need to be put in place, as well as anything that 
will help the child to settle, such as likes, dislikes, routines etc. 

Transition to the next class: All children move into their next year group before the end of the 
summer term. This gives them the opportunity to get to know their teacher and peers. If a child has 
SEN, we will plan an individualised transition plan for them. 

Transition to Secondary School: The SENCO and support staff from the Methwold site attend Yr. 6 
Annual Reviews of students moving up to high school, this gives us an opportunity to discuss any 
concerns the student and parent may have.  After Easter, these students are invited in once a week 
for a period of time, to get used to how life and the school day changes so that they are prepared for 
the transition.  We also plan an individualised programme for pupils who need it, in conjunction with 
the child, parents and high school. 

We visit the high school site regularly for sporting events, science, and DT and food technology 
sessions to experience the larger school environment and use their facilities. This helps all children 
become more familiar with the secondary site. 
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13. How we involve other bodies, including health and social services bodies, local authority support 
services and voluntary organisations, in meeting the needs of pupils with special educational needs 
and in supporting the families of such pupils: 

We liaise with outside agencies where needed to get the best advice possible. The organisations we work 
closely include: 

• Education Psychology Support 
• Specialist Advanced Teachers 
• Dyslexia service 
• School nurse 
• CAMHS 
• Early Help 
• Paediatrician 

 

14. How we deal with any complaints from parents of pupils with special educational needs: 

Please refer to our complaints policy for details of how we aim to resolve any concerns or complaints. 

15. How we evaluate the effectiveness of our provision: 

Our evaluation of provision is published annually and forms the second part of this document.  
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KS2  

Iceni 
Academy 

Year 6  

2021 

Not to be measured against national standards due to SATS being cancelled for COVID 

National 

EXS 

GDS 

Average Scaled 
Score 

  

Iceni % EXS                
Expected Standard.                     
The % attaining a      

standardised score of 
100+ and                    

consequently working 
at or above age 

related expectations 
(ARE).  

Iceni % GDS               
Greater Depth    

The % attaining a 
high standardised 
score of 110+ and 

consequently 
working above age  

related 
expectations (ARE).                   

Iceni 

Average Scaled 
Score 

  

Progress Measure 

Reading 

Reading, Maths 
and SPAG results 
come from Year 
6 being tested 

on previous 
SATS   papers in 
Summer 2021. 

92% 55%     

Writing 92% 27%     

Maths 84% 27%     

Combined 84% 27%     

Grammar, 
Punctuation 
and Spelling 

92% 18%     

 

This evaluation report reflects academic year ending July 2021 
SEND profile  

Total Number of pupils on SEND register 
SEND Support Education, Health and Care Plans 

 
% of academy population 
SEND support        EHCP 

8 2 8% 2% 
% boys and girls  SEND and Pupil 

Premium  
% of SEND cohort  

SEND needs breakdown should be shared with 
Governors using needs analysis template 

Boys 
70% 

Girls 
30% 

 
30% 

 
 

Progress made by pupils with SEND – progress measures not available on FFT 
 
Achievement – Primary   



 
 
 

14 
 

 

 

 

 

 

 
Effectiveness of targeted interventions  
 
Due to lockdown, the interventions we ran did not close gaps as much as we predicted. We did see good results 
from the Rising Star/Shine maths interventions as these are very specific to the areas of need per child, providing 
a very personalised intervention. 
Wider Outcomes effectiveness for this cohort  
Rising Star and Shine as above. 
5 Minute Maths and Literacy also very good as tailored to specific needs. 
Attendance and exclusions  

Overall attendance % % of pupils PA 
Not calculated due to Covid 
restrictions 

% and number of SEND pupils  FTE or PEx 

SEND Non SEND SEND Non SEND SEND Non SEND 
98% 96.3%   0% 0% 

KS1 2021 National 

% EXS 

The % attaining at age related 
expectations (ARE)  

%GDS 

The %attaining above age 
related expectations (ARE)  

Reading 

Reading and Maths results 
come from Year 2 being     
tested on previous SATS      
papers in Summer 2021. 

66% 8% 

Writing 66% 33% 

Maths 66% 8% 

Combined 66% 8% 

  National % Iceni Academy % 

Y1 Phonics (current Y2 from Sept 2021) ? To be taken Autumn 2021 

EYFS GLD ? 81 

The Progress Measure is calculated from the collective prior attainment of the pupils namely the combined scores 
generated by the levels they attained in reading, writing and maths at the end of Key Stage 1 in Year 2. A progress 
score of broadly zero would indicate that overall expected progress was made.  
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Other initiatives in the last 12 months to improve the quality of SEND provision leading to improved 
outcomes including any external specialist support services that work with the academy and the impact 
they have. 
 

• Expert advice from Educational Psychology service 
• Recording lessons for children to play over again during lockdown 
• 1:1 teacher sessions during lockdown 
• Small intervention groups after school 

Outline how the specific targets, objectives and learning needs of SEND pupils will be addressed 
through quality first teaching and how this will be reflected in your curriculum intent. 
 
SEND Objectives for 2021-22 
 

• Tailored interventions based on TAs and assessments 
• Biscuit Booster interventions after school 
• Expert advice from EPSS 
• Emotional Coaching training for staff 
• Ongoing SEND training for staff 
• Sensory Circuits trial 

                            
 
 

 

APPENDIX A     Academy Needs Analysis: 

Type of Need 
No. 
of 

Pupils 

% of 
SEND 
pupils 

% of all pupils 

Communication and 
Interaction 

Speech, Language and 
Communication Needs (SLCN) 0   0 0  

Autistic Spectrum Disorders (ASD) 2  20 2  

Cognition and Learning 

Moderate Learning Difficulty 
(MLD) 6  60  6  

Severe Learning Difficulty (SLD) 0   0 0  
Profound and Multiple Learning 
Difficulty (PMLD)  0  0 0  

Specific Learning Difficulty (SpLD) 2  20   2 
Social, Emotional and 
Mental Health (SEMH) 

    0  0  

Sensory and/or Physical 
Needs 

Visual Impairment (VI)    0 0  
Hearing Impairment (HI)   0  0  
Multi-Sensory Impairments (MSI)   0   0 
Physical Disability (PD)    0  0 


